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Cluster Profile
1. Cluster Name: Satpuda Adivasi Bamboo Association, Chivalutar, Tal – Akkalkuwa,Dist. –

Nandurbar.

2. Date of Formation :12/10/2018.

3. Location Spread of the Cluster : Akkalkuwa & its nearest villages at Dist. - Nandurbar

4. Zone: D+



. चिवळउतार साकलीउमर साकलीउमर चिवळउतार 

तोडी क ुं ड

साकलीउमर चिवळउतार 

डाब

भरक ुं डबेडाक ुं ड

बाांबू क्लस्टर अक्कलकुवा 

बाांबू क्लस्टरच्या माध्यमातून सरासरी १० गावातील आदिवाशी कारागगराांना 
रोजगार प्राप्त होणार आहे  

सल्लीबार



Range of Products



Range of Products
joint director industries visit this cluster for further intervention 



Vision and Mission

• Set up common facilities for, Bamboo Cluster making will enhance productivity & 

competitiveness and build capacity of micro & small enterprises within the cluster.

• Provide state of the art design and manufacturing facilities so as to nurture Innovative 

ideas of the stakeholders.

• Provide a mechanism for networking among all members for taking advantage of 

common facilities in terms of transportation, communication, etc.

• Set an example and extend the services of the common central facility for other verticals 

of businesses also.



Present Status

Details Amount or Number 

Total units in the cluster (100% members are ST) 40 

Total annual turnover 45 Lac. 

Total employment of all members (Direct/Indirect) 49 / 120 

 
Bifurcation of entrepreneur

 SC ST General Minority OBC 
Man - 28 - - - 

Women - 12 - - - 
Total                                              40 

 

Education level : 10th to Graduation



Modality of survey, data collected, source of information

• Visits to work area

• Interviews of entrepreneurs

• Observation and understanding of current work process.

• Internet 

• Institutes 

• Information collected from related industries 

• Experts 

• Exhibitions 



Current Process Flow Process Flow After CFC

Individual Raw 
material collection 

Cutting

Sizing 

Slote Making

Assembling

Fitting

Polishing

Finishing

Final touching 

Customer

Common Raw 
Material Bank

Product Design and 
Development before 

start production

common Bamboo 
Cutting and Sizing 

Bamboo Product 
Manufacturing

Common Polishing

Product Finishing

Packing and Labeling





Products Conversion after CFC

• Good Quality
• More Attractive
• Less production Cost
• Minimum Production time with

large quantity.

Current 
Products Products after CFC



Gap identified and proposed interventions



Issue 1: Lack of mandatory tools

Present Status and Impact

Less Quality, Productivity and skill

Solution : Provide Modern tools

Solution : Provide Modern tools

will be beneficial for every cluster member,
Individual expenses not required, Process 

will be easier



Issue 2: Absence of Infrastructure

Present Status and Impact

Less Quality, Productivity and skill.

Solution : Provide good Infrastructure

Solution : Provide good Infrastructure

Infrastructure will help to improve 
the productivity and development of core 

activity.

Storage Facility



Issue 3: unavailability of Technology

Present Status and Impact

Old technique causes less productivity,  Facing 
problems to meet customers demand,  

Unsafe working condition 

Solution : Technology support 

Solution : Technology support 

Bamboo Stick Sizing Machine

It will increase competitiveness in terms of 
time and cost.

It will be beneficial for every member. 
Large quantity orders can be targeted.

Bamboo Stick Making  Machine



Issue 4: Working Ergonomic

Present Status and Impact

less Quality ,Productivity and skill
Unsafe and unhealthy working space

Solution : Proper working space

Solution : Proper working space

This will increase working efficacy and will help 

gain more profit as well as employment 



Issue 6: Skill Development

Present Status and Impact

Solution : Skill Development Center

Solution : Skill Development Center

Introduction to latest technology, Facility to 
develop skill any time,

Trainings will be help to know about 
development process, maintenance, 

technology and standard practice 

No Skill Development Facility



Validation Meeting



Meeting Minutes 







Quantitative Measurement of Outcome

Sr.

No.

ISSUE / 

CONCERN

QUANTITATIVE IMPACT

Present

[Individual]

After CFC

[Individual]

After CFC  Implementation

[CFC Level]

1 Capacity 10 Bamboo per day 50 Bamboo per day 2000 Bamboo per day 

2 Productivity 65% 85% 85%

3 Turnover 1.00 Lakh 3.00 lakh 120 Lakh

4 Market reach Nandurbar National  level National  level 

5
Development 

time
10Days 3 Days 3 Days

6
Order to delivery 

time
15 Days 5 Days 5 Days

7 Employment 3 5-6 Direct 200/ Indirect 400



Tentative Project Cost

Sr.No Particulars Amount

1 Plant & Machinery 25.00

2 Skill Upgradation Centre 3.00

3 Electrification and Utility 1.80

4 Furniture 2.00

5 Fire Fighting Equipment’s 2.50

6 Preliminary & Pre-operative Expenses 5.50

Total

39.8



Proposed land



Tie-up with companies or person

Sampoorna Bamboo Kendra (SBK)

[Skill upgradation / Bamboo Business Opportunities]

At Post Duni, Tal - Dharni, Dist. Amravati Maharashtra – 444702.

Centre for Indian Bamboo Resource and Technology (CIBART)

[Technology Upgradation]

V.T.C. Manpur, At.Manpur Po & Ta Vandsa, Dist - Navsari Gujarat, India.

IL&FS Cluster, kunjabanagartala Tripura. [Exposure Visit / Study Tour]

IL&FS Cluster, 1st floor Dasgupta villa North side of Governor House,Kunjaban,Agartala, 

Tripura

Lead Bank 

State Bank of India 

and RSETI Nandurbar.

Place – Ramchandra Smriti, Dhule Rd., Nandurbar, Maharashtra



Thank You

Report Prepared by

GODAVARI CONSULTANTS AND 

SERVICES PVT. LTD


